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BRIEF FOR 

ARTIST/DESIGNER  
 
 
 
Projects: Organ Donation Celebration and Memorial for NHS Forth Valley 
 
Brief for: Commission for artist to design and produce original artwork for the 

atrium of Forth Valley Royal Hospital publicly recognising the 
contribution of local organ donors and making visible the value of organ 
donation to the people of Forth Valley 

                                  
Contract: August  2019 -  March 2020 
 
Client: NHS Forth Valley Organ Donation Committee 
                             
____________________________________________________________________ 
 
 
1.    NHS Forth Valley wants to commission an artist to: 
  

- design, produce and oversee installation of an original artwork in the Atrium of Forth 
Valley Royal Hospital 

 
 
2.    Introduction  
 
2.1      In the Scottish Government Donation and Transplantation Plan for Scotland 2013-20, the task 
force recommends that: 

‘appropriate ways should be identified of personally and publicly recognising individual organ 
donors, where desired.  These may include national memorials, local initiatives and personal 
follow-up to donor families.’  

 
2.2 There has for some time been a national memorial for organ donors (The loveseat in 

Kelvingrove Museum) and a new memorial  ‘Tigh House: a memorial home for a wilding garden’ 
by Alec Finlay is located in the Royal Botanic Garden in Edinburgh. 

            
2.3      The goal of this commission is to recognise both the contribution of local organ donors and the 

gift of life given and also to raise awareness of the value of organ donation to the people of 
Forth Valley. There is no other memorial of this nature in our Board area. 

  
 
3.   Commission theme 
 
 3.1       The theme of the artwork is to express gratitude for the giving of life to others. For donor 
families and organ recipients it will provide a place of memorial to donors and for the public it will act 
as a reminder of the value of organ donation. It will also have presence as a contemporary artwork on 
its own expressive terms.            
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3.2    The form the work takes could be abstract or figurative. It could also include original or existing 
text, use contemporary printing and etching techniques or bas-relief. 

 
3.3       Key phrases and words: a place of peace and reflection; a space to just be, to just look, to just 

think; a place to go to remember; moving forward from death to life; a place to go to give 
thanks; light, uplifting, memorable, beautiful, life affirming, renewing, hopeful, respectful, 
joyous. 

 
4.  The Site 
 

The envisaged site is the large atrium at the front of the hospital which is the main 
thoroughfare for the 10,000 people coming through the hospital on a daily basis. This is a 
significant open space with multiple light sources. A stretch of wall is the most likely location, 
but rafter suspended structures will be considered. The commissioned design will overcome 
health and safety and other material challenges on the advice of the hospital building’s 
partners Forth Health and NHS Forth Valley’s Facilities and Estates team.   

 
5. Material/Durability 
 
      The artwork can be produced from any durable material(s) which can last for an extended 

period (over 10 years) to be agreed, depending on what is proposed. The artwork should be low 
maintenance and the artist will provide maintenance and cleaning (and if necessary planting) 
instructions. 

 
6.  Installation 
 
  The artist will work with building partners Forth Health, NHSFV Facilities and Estates team and 

Serco (the hospital’s facilities management provider) on the production and installation 
specifications and the cost of installation will need to be included in the commission budget. 

 
 
7.  Considerations 
 
7.1  The main atrium has been a designated commission site since the building was designed .  
 
7.2 The artist and commissioners will need to consider the implications of any commission on the 

use of the atrium space which is heavily used, and also hosts a small digital commission, main 
changing exhibition spaces and potentially may host a pop-up cinema programme or seating 
commision which is part of the longer term arts aspirations for the atrium. A digital work by 
Elizabeth Ogilvie  (a projected artwork on two hanging screens funded by the Barings 
Foundation) is situated on the way to Pharmacy behind the Spiritual Care roundel. 

 The impact on fire-loading of any commission would be a key concern. 
 
7.3  Some suggested approaches to work have included a contemporary piece which can move and 

change with the light, and/ or a piece which uses text or writing. A piece which is lightweight 
and can, if necessary, be cleaned as part of the existing cleaning regime, would present less of a 
risk. 

 
7.4  Also, people spend time in the atrium and any interpretive text would be well, and repeatedly, 

read. 
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8.   Budget 
 
£15,000 inclusive (including VAT) for artist’s design fee (including design meetings onsite, materials, 
production and installation).  
This money is provided by the Forth Valley Organ Donation Committee from the funds given by NHSBT 
in recognition of recent organ donors in FVRH. This money is intended to continue the provision of a 
high quality organ donation service in the area, which includes the respectful recognition of previous 
donors and the ongoing  promotion of this precious opportunity to change lives. 
The fund will also be supported by NHS Forth Valley. 
 
9.  Project Management 
 
The commissioning of an artist and concept development will be assisted by Art Link Central. They will 
guide placement and assist in planning for location and installation as well as artistic comment. 
 
The final decision on the location and form of the artwork will be agreed by the Organ Donation 
Committee in consultation with relevant support services staff.   
 
10. Organ Donation 
 
This link is for the Organ Donation Scotland website with lots of information and resources 
available. 
https://www.organdonationscotland.org/tell-me-more 
This page has some more information, but also some personal stories of those with lives 
touched by donation. 
https://www.organdonationscotland.org/resources 
  
The 2 other documents that accompany this brief have some basic  information and stats for 
Scotland. In Forth Valley last year we had 11 donors, with 23 transplants resulting. This is an 
increase for the local area, and great for those 23 people, but still a significant shortfall for 
what is needed. 48% of people in Scotland are on the Organ Donor Register (49% in Forth 
Valley), but only 1% of deaths will be in circumstances where donation may become 
possible.  Over 500 people in Scotland are awaiting transplants. 
 
11.    Submission Requirements 
11.1 Submissions to be sent in electronic format to Robin Anderson,  
 info@artlinkcentral.org by 5pm on Monday 22nd July 2019 
            
11.2 You will be notified with 2 days of closing on the receipt of your submission.  If you do  
            not receive notification please contact Robin Anderson on 01786 450971 to ensure  
            your application has been received. 
 
11.3     Please contact the Wellbeing Through Arts Coordinator and Director, Artlink Central, Kevin 

Harrison at kevin@artlinkcentral.org or on 01786 450971 for more information and to discuss 
            the project informally. 
 
11.4     NHS Forth Valley and Artlink Central expect the selected artist to prioritise and to be available  
           to work on this commission subject to agreement, existing holiday arrangements and  

https://www.organdonationscotland.org/tell-me-more
https://www.organdonationscotland.org/resources
mailto:info@artlinkcentral.org
mailto:kevin@artlinkcentral.org
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unforeseen circumstances. Forth Health would play a role in assessing the practicality, safety 
and appropriateness of each shortlisted proposal, and an opportunity to meet Forth Health to 
discuss further would be part of the interview process. 

 
11.5 The submission should include: 

• A short statement outlining what interests you about this project;  
• A short statement about your creative practice; 
• A short statement outlining your experience in health or similar partnership/architectural 

settings including project and financial management; 
• Your CV;   
• Documentation of previous relevant projects (no more than 6 jpg slides emailable res);  
• Statement confirming that you would be able to undertake the contract from the beginning 

of August 2019 – March 2020; 
• The contact details of two referees familiar with your practice or previous projects. 

 
11.6  Interviews for shortlisted applications planned to take place on 7th August. Please note   

interview expenses are not reimbursable. 
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